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I. Copying call signs 
 
One of the greatest fears for a new trainee to overcome is that of copying that flurry of check-ins 
at the beginning of a net. Ear-to-hand coordination is difficult to master for some people. As NCO, 
you can ask for a slow pace and lots of space between check-ins. 
Studying for your Morse code exams will help a great deal. It's all ear-to-hand coordination. 
 
Another way to practice is to listen to all the nets that you can. Copy the call signs as best you can 
as they come in to the net control. Don't worry about getting all of them. Get what you can. Just 
keep going. If you have access to an HF receiver, some of the hottest, fastest, nastiest check-ins 
that you will ever hear are on the various traders nets. When you can copy ten or fifteen call signs 
out of a "Big Guns" check-in in 15 seconds, you are almost a master! The first time you hear one, 
it's guaranteed to blow your mind! 
Another source of practice is to tune into a contest on the weekends. Listen to how an 
experienced contester handles a pile-up. He will copy as many stations as he can get down out of 
a burst of calls that fly at him, he will the say "I've got a group" and then quickly list, verify and 
work those calls in order. If he missed one, so what? They will try again and he will likely get them 
on the next burst of calls. Copy right along with him. Get all you can. The noise and multiple 
signals all jammed up together will make it difficult at first but not impossible. It will make it a piece 
of cake to pick out both sides of a double or triple when you go back to that nice clean FM signal 
on the repeater. 

II. Writing it down 
 
When you are NCS, you are always writing something down. You are taking an NTS message, 
writing your next announcement, making notes, logging net activities, taking check-ins/outs, 
making lists, etc. 
 
While you are listening to any net, practice taking notes of what is going on. Your own brand of 
shorthand will emerge. This will help you immensely when it comes time for you to take on your 
first NCS assignment. 
 
Some prefer to do their notations on a computer. That is OK. But . . . you should always plan and 
train for a worst-case scenario. What if you don't have power for the computer? How good are 
your ear-to-hand skills? Running a pencil at twenty words per minute is a whole lot different from 
typing at fifty words a minute. The personal shorthand will change. 
 

III. Practice listening 
 
Sounds kinda dumb? Bad signals abound in amateur radio. Even on FM repeaters, the rubber 
duck signal and fringe area propagation noise is abundant. You need to train your hearing to sort 
out the message from the noise. Try detuning your 2 meter rig by moving 5 Hz off frequency and 
listen to the traffic on your favorite repeater. Try to make sense out of that "bad" signal. You can 
do it! 
 
Sit and listen for periods of time to any conversation on HF during a distant weather disturbance. 
After a while, with concentration, you hear right through the noise like it isn't even there. With 
some practice, you can turn this new- found ability on and off at will; and with more practice it 
becomes automatic. You can suddenly hear those marginal stations on the repeater. Your ears 
only get part of what is said . . . your brain will fill in the blanks. 
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IV. Practice running nets 
 
Run the local rag chew net, ARPSC net, weather standby net, the ARES/RACES net, and every 
other net you can weasel your way into running. It's all good practice. If a NCS training program is 
working well in your area, there should never be a need to beg for a net control for any net. If it's 
working right, you will have to stand in line to run a net. 
 
Tape record any net that you run. This is one of the best ways to actually test your developing 
skills. You will be your own worst critic. Keep the recordings for a few months. By comparing your 
performance of a few months ago with what you are doing now, you can really see how you are 
progressing and . . . they will become great sources of entertainment and teaching tools for you in 
the future. 
 

V. Practice passing NTS messages 
 
A net control operator must be able to pass NTS format messages! The Radiogram form should 
be a "picture" in your mind. The ability to take, pass and initiate NTS messages should be as 
automatic and natural as eating. Pass them on your local rag-chew nets. Pass or initiate 
messages everywhere; until it is second nature. Send your mother an "I love you". Dig out your 
address book! Send your friends messages across the country! It doesn't matter how much of a 
pest you think you are. Do it until you have it down cold! 
Actually, you probably won't get any negative comments. Non-hams think these messages are 
pretty neat. It really is, if you stop and think about it. How would you like to get a phone call from a 
complete stranger with a "happy birthday" message from somebody you haven't heard from in 
years? By WHAT?. . . by ham radio? I can send a FREE reply? Instant ego trip. Guess what they 
are going to talk about all day! Guess what they might check out for a hobby! 
 


